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"Carry each other’s burdens,
and in this way,
you will fulfill the law of Christ."

i Galatians 6:2
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Foreword
As

Adventist Health Hong Kong (AHHK) has been extending the healing ministry of Christ to the community for about 60 years.
AHHK is committed to delivering holistic health services to all segments of society. As a healthcare network with a global
presence, our passion encompasses health education, intervention, as well as follow-up to sustain the well-being of the
community. While the drive to incorporate Environmental, Social, and Governance (ESG) priorities in corporate responsibilities
has recently increased, AHHK has always incorporated profit to serve the community to this mission.

To promote greater awareness and accountability, AHHK is celebrating its community engagement contributions with our
inaugural ESG annual report - "Our Community, Our Health". This report celebrates our impact on the community in 2023 on
both micro and macro levels. It highlights how lives have been transformed under the guidance of our community engagement
principles to create belonging, building trust, and inspiring hope. The report also celebrates the multi-synergistic collaboration
with our internal and external stakeholders while promoting a spirit of voluntarism among our staff.

Without the heartfelt contribution of our staff and stakeholders, none of the moving and inspiring stories detailed in the report
would have been possible. Meanwhile, AHHK aspires to continuing the cadence of annual ESG reporting to “let the light shine
before others, that they may see good deeds and glorify our Father in heaven”. (Matthew 5:16)
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AHHK - Who are we?
BEZ-RM2E?

Adventist Health Hong Kong (AHHK) is a Christian, non-profit healthcare organization, served by a team of dedicated
professionals with a passion for excellence, a spirit of Christian service and a commitment to whole-person healing.

With a history spanning over six decades, we have been at the forefront of medical and healthcare development in Hong Kong
and now operate two hospitals - one on Hong Kong Island and the other in Tsuen Wan - and two medical centers, as part of a
global network of 200 Adventist Health hospitals and 350 medical institutions. Our efforts are complemented by the Hong Kong
Adventist Hospital Foundation which is committed to extending targeted medical care and services to underserved communities
through an array of charity outreach programs. Beyond providing state-of-the-art medical treatments on a non-profit basis, we
advocate for a holistic approach to healing, emphasizing the transformative power of proper nutrition, mindful wellness practices,
and a commitment to an active, healthy lifestyle. By empowering individuals with these tools, we equip them to actively reclaim
their health and reignite their spark of hope.

Dedicated to the well-being of Hong Kong for more than six decades, AHHK looks towards a future steeped in holistic healing
and wellness. Working hand-in-hand with the public healthcare system, we will strive to deliver accessible and top-tier services to
the people of Hong Kong, driven by a passion to serve and empower our community towards a healthier tomorrow.
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Our hospital building on Stubbs Road
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Our Mission to the Community
KM L E A fE

The core mission of AHHK is built upon Christ’s method in reaching people, to “build trust”, “nurture belonging”, and “inspire
hope”. In serving the community, AHHK follows the same method guided by the same three principles: to build trust, nurture
belonging, and inspire hope within the patients we care for, the communities we serve, and the environment we all share.
Incorporating these holistic principles into our compassionate, get-up-and-go mission philosophy “I Will Go!”, we have built a
framework of objectives that guides and engage our team members as they develop and execute programs to alleviate suffering,
strengthen families, and inspire communities.

BROZOER - BENEERANEE AL 356 [BUEE] - [BERER] M (MEsLE] E=XRA - #f
BAOBARA » IRGHEMRERE - WELEIBENEEER [ wil Gol] - ASBNESE RITEEAE - %
MEMERE  MRRESER - HEERES -
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MAKING AN IMPACT BY
INVESTING AT ALL LEVELS
OF THE COMMUNITY

=B [HERE| @ EHERE

We believe in multi-pronged efforts to holistically impact and empower our
stakeholders and the environment. From the basic unit of the family, the
corporate, to the entire community in Hong Kong and the Greater Bay Area
as a whole, AHHK is committed to making "communivestments" via far-
reaching initiatives and programs.
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Transforming the health of
at-risk families through CHAMP

#E3B CHAMP &8Ik & = E ke XERY @ Fik

Delivered in partnership with the Hong Kong Family Welfare Society (HKFWS) and with the backing of Bayview Church
of Seventh-Day Adventists and Hong Kong Adventist College, the CHAMP initiative (Community Health Assessment and
Management Program) is dedicated to enhancing the wellbeing of at-risk families.

Blending lifestyle management coaching sessions with practical steps aimed at tackling social-economic habits and behaviours
associated with poor health, CHAMP's pilot project drastically transformed the lives of 11 low-income households (selected from
a group of 36) in Tseung Kwan O, as evident through a diverse range of key benchmarks measured via two screenings performed
before and after CHAMP’s completion.

CHAMP t&| (Community Health Assessment and Management Program) REEBREREHE (HKFWS) &1F &
BEBERLSBEEAHASRBEA=EERBIIR - B ERASRBRRERBH -

CHAMP WHAEBIEE ' REALEEEERBHEER - DEHEAREFZEERENLERLETS - BBRLLERATEMXER

BREMEBHSEEERIZHIE - 5588 CHAMP STEIAASRE THRERE 11 @ (% 36 EREFEL) BERARENRE -

A CHAMP health talk A ceremony to celebrate
to educate the community the end of CHAMP Phase 1

CHAMPERZEEERBHE BEHCHAMPRE R 5 — IR R 2R E
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% OF FAMILIES SHOWING IMPROVEMENT IN
PHYSICAL AND MENTAL WELLNESS

SUORERIRENRERDL

At the end of the six-month CHAMP health management program, a second health screening was taken, with a majority of
families showing health improvements across various health and wellness indicators.

RPN EANRREEEASITER - CHAMP AR ERREETTE _XERRE - BREATAZEREESBRK T O
BEOEE L - HEIBENRE -

% of families reporting improvements in the following key health indicators:
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blood pressure blood glucose uric acid bone density body fat BMI* visceral fat
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% of families reporting improvements in the following key wellness indicators:
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happiness level stress reduction energy level motivation level self-care level confidence level lifestyle score
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RiSE

*BMI = Body Mass Index
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How CHAMP transformed the life of a family
CHAMP #{a & — ERENETE

39-year-old housewife Mary (pseudonym) was struggling to manage her mental health due to family problems. Thanks to CHAMP,
she was able to improve her lifestyle, from adopting a plant-based diet and exercising regularly to having a ‘no-cook day’ a week.
One of her children also became more involved with HKFWS' activities.

The results were transformative. Mary showed significant improvements across various biomarkers, including a -2.7% decrease

in body fat, a drop in BMI from 24.8 to 22.7, and notable enhancements in blood pressure, fasting blood glucose, and uric acid
levels. Moreover, her levels of happiness, energy, confidence, motivation, and self-care soared from 5 in February to 9 (out of 10}
by December as the programme’s monthly visits supported her journey toward well-being.

39 FIVREEN Mary ({£4) EREMEMMTIMERE - Mary 25 CHAVP 5tEI% « BB T BEHEEHR - #ET
EWERA ETEHED - HSERY—X [TARA] - BENHEBEFIRE P —2RTESNT EERE
EHEHED -

HERRERBE - Mary A ERFIHEHZALATRE - SEBIAD 27 % - BMI # 248 THE 227 - IR - ==
MMBRR BT o IR - W5N - I ARE ARD - MEBHSERFALED - Mary tEAZER 5H -
Al  MEERARBEAT - I 2 A8 5 HIRAE 12 AN9H (HHB105) -
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Fostering workplace
wellness with Ahealth@Work

REBSEEN [ Ahealth@Work | IEE

As employers grow increasingly aware of the pivotal role that physical wellness and mental well-being play not only for
productivity but also in attracting and retaining talented individuals, more businesses are looking for effective solutions to support
their staff.

Ahealth@Work is designed by AHHK to develop wellness solutions tailored to the specific needs of businesses. Ranging from
nutrition and mental health workshops to body composition analysis and health screenings, the program advocates holistic
wellness education that aims to elevate employees’ physical and mental health, while fostering a supportive working environment.

Leveraging AHHK's position as a reputable healthcare provider, Ahealth@Work's programs help to enhance corporate client’s
commitment to the programs’ multifaceted aspects, from dietary advice to exercise recommendations.

EERIZHERD S OVREANREALESN  RIIRBEBFASEEEMEEZNER - BRBZOREESREAN
MRS REAIEE TS OERE -

B2 BB ATARET ) [Anealth@Work | - & EEIRE/RIEL L SV 3 R DS ALSHE MR R ARAR R 28 o Hist BB — R
SIRES - DEAEROERETEY - SRARAN - RERRFRES  DHRESRENS - $TEFBTHS LR
B BN TR -
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Power Drink plant-based drink making demonstration

EYME R AU RE R EE

Nutritious ingredients,used
in the power drink-making demonstration

HEEREETHETERANRHEERD
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Health and wellness initiatives supported
by Adventist Medical Centres

HEZBEFLEIXFNREREREEE

Adventist Medical Centres (AMC) in Causeway Bay and Taikoo offer a wide range of general medicine and specialist care as
well as out-patient surgeries, diagnostic screening and wellness assessments. Combining state-of-the-art technologies with
professional services, it also hosts health education classes for the community.

ARBERETL (AMC) RIREERALY  REEBMEEMN —ABXBEEERY - 2REFA2FN - 2lrE
AR B BEEFNESE - FOMEBRTENRELEXNEEBE - ARARKKEENEERY AR TELRSERS
THERBEHARE - ARTTERERNEEMZ

i
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Pop-up check-up & vaccination centres to fight the pandemic
RURERBEAARARREEEREFL  BEAREFEENES

With the pandemic bringing Hong Kong to a virtual standstill, AMC sprung into action and launched a pop-up health check
and vaccination program to cater to community’s pandemic needs. Operating during the months of July and August 2021, the
initiative successfully attended to 786 clients, who conveyed their high satisfaction with the services received.

ERBESEBETRAGEZE  BLXBRERPOARTEHER - IRRIREREAFRREEZERTL - UEHERERIE
BVFRESK - %ETEIRN 2021 £ 7 AZE 8 AEIREE - ,NIhAR 786 B RIRHEYHNBERY - IS HRERTIETME

Breast cancer screenings via partnership with Cookie Smiles
B2 Cookie Smiles & F 1R P EE R

Working with social enterprise Cookie Smiles*, AMC's clinics introduced a breast screening
program dedicated to educating vulnerable demographics about this life-threatening disease,
such as the underprivileged domestic helper community. Held over two Sundays in 2022, the
program successfully reached 25 individuals.

BREETLEM D Cookie Smiles* £1F » HEHFERB/EH B BRBRER TMRMILIRBRERT
2 BNARSMHAEIVENRE - 5HEIR 2022 FHMERE B 817 - KINEED| 256 ARHE -

*Cookie Smiles is the local social enterprise under the Edible Artists Global Academy Association (EAGAA)
*Cookie Smiles & Edible Artists Global Academy Association (EAGAA) jfl A 4E 1>
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Tsuen Wan-wide health screenings
co-organised with Care Teams

HEZBRSHNEEERERE

Since its inception, AHHK has remained steadfast in its dedication to connecting with the community and fostering a culture of
well-being among Tsuen Wan residents. In line with our longstanding collaboration with local partners and the government, we
joined forces with the Home Affairs Department’s Care Teams to extend basic health screenings to Tsuen Wan residents.

The outcomes of these screenings highlight the need of raising awareness about the importance of monitoring key health metrics
especially among the elderlies. Furthermore, they shed light on the potential lifestyle changes residents can embrace to facilitate
healthier living.

BEFRKILAR - BR—ERNEHERYERYNBE - MEER2ERERNBEMBEL - 1MA—EH1BUFKEARBH
RERTAE  TERBENRESET  RAZERERREHESAMERSE  EFURESTZRBEHR

BEERRBTRSTIZRFEENMIENERN LEARRE - I BRITRUERAIEANELTEEE - AMEH#E
BREMATE -
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HEALTH SCREENINGS OUTCOMES AND FINDINGS

BEMEERNRESR

Figures at a Glance
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have high cholesterol
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found to have suboptimal
bone density
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21 %

have suboptimal blood
glucose levels
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36%

have high systolic
blood pressure
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have high diastolic
blood pressure
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Community-wide Outreach Care Program
serving vulnerable segments

RBEZHBEMRNEEINREEZE

Established in 2020, the Outreach Care Program is an enduring initiative offering community-wide activities and services aimed
at reaching vulnerable demographics within their own surroundings. Collaborating with NGOs and charities, the program is keen
on fostering impactful synergies with like-minded groups and organisations.

PRI 2020 SFEVSNERBAETEIE — AR E - RO REABBEHENED LIRHERRY - FEREATHIRET
ERERR - ZETEIRFEFMEBRBEEREAE  BRRSFABANEE —ERTEARMNIRES -

All-round health outreach dedicated to the elderly
EATERENEANRBREIINESTE

Integral to community engagement, the Outreach Care Program runs a diverse array of activities designed to aid low-income
elderlies residing alone. From distributing care packages to conducting home visits, organising outings, facilitating health
screenings, and making follow-up phone calls (which in turn facilitate referrals to charity medical care where necessary), the
Outreach Care: Elderly Program plays a pivotal role in enhancing the well-being of vulnerable seniors. The program has now
expanded beyond Tsuen Wan to cover Shatin, Mong Kok, Sau Kei Wan and Tai Po.

MHEEETE : RES] EEZBENSERY  ERERANBERE MBSO MANLES2EE - ORBERER -
AERIMPEEE - BREFERE  UEBEFREBFFRR - YEERTERAMMAEBN AZEERY (T REZT
8 REE | ERARERUSTERTRER SEETRRER - s8RCBEEE YA HA  SEERAHSE
Hb[EE e
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Delivering care packages to vulnerable residents

[HE S EIRBER

AHHK CEO and President, ™
Mr. Alex Lan, participates in home visits Day trip to Kang Yung

EEBRBRERRRTBEEAREREARETSRRG RAEE— B

Elderly home visits - Health screenings forvulnerable séniors

RER ARERHRERE
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CARE GIVEN THROUGH THE
OUTREACH CARE PROGRAM

HEAEE SR ER RS
Figures at a Glance

g |
620

home visits made to low-income
families and elderlies living alone

AERBRARENBEREHETT
T 620 KK

2,027

follow-up calls conducted to track
beneficiaries’ wellbeing

REEZBANBRETT
2027 REFRRAE

people participated in a

one-day local tour

27T AR — RS &)

647

care packages distributed to
vulnerable people and families

RIFHHBERREIRE T 647 (18R

220

health screenings conducted to check
for underlaying conditions

REEERRETT 7220 REFRRE

s/

v,

4,160

lunch boxes donated for low-
income families

REWARERL 4160 HFERE
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Promoting and supporting healthier living
among youths

REFTDFREESE

An especially important initiative, the Outreach Care: Youth Program

is tailored to offer essential emotional support and guidance to young
individuals. Beyond that, additional activities like stretching classes and
healthy cooking workshops empowered the youth, enabling them to
lead healthier lives and gain fundamental life skills.

MREZTY  5F8] BERTIFREBVNBEREX
EEHE  RUMFEERNEAR - HMEEBESHFRIAELRE
FRETENFED - o fIBEERE - EFENLEREE - &
EY R R ©

Lunchboxes and treats for the needy via
FoodLink

ER [ROEES | REFEATRARYED

Each week, our canteen works with Foodlink - a local charity dedicated
to fighting hunger, building self-sufficiency, and fostering nutritional
wellness among those in need - to prepare and distribute lunchboxes
for low-income families and elderly individuals living alone. Apart from
distributing special treats during significant holiday seasons such as
Christmas, Chinese New Year, and Easter, AHHK donates surplus food
to affiliated care centres to help more people, minimise waste and
preserve the environment.

ARERNEREERASE [BLEES] AF RERARE
FBEEREEENKERS - BUER—FKBBESHE  ZOIN
A - BB EEETBRARNES  REMFIHRYE
MWEE - BRTREZMBPINERE - REMFNEDEE LR
BRI BREBHRRTHEARS  AEMESEFTEAL I
BRIRBRY) © FFRIR ©

Youth participating in stretching classes
BLFBNHRFAR

An old lady living alone
receiving a donated lunchbox

—EEREZRIRENERE
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THE GREATER BAY AREA:
NEW HEALTHCARE
OPPORTUNITIES AWAIT

REE  IEERERENEE

As Hong Kong further integrates with the Greater Bay Area (GBA),
Adventist Health Hong Kong stands ready to engage with partners

in Mainland China in a drive to improve access to superior and more
affordable healthcare services whether in Hong Kong or across the GBA.

EEBRABEZYEERENKE  BRIEEPEAMBSERHF
HEEBERE FEENEBRERYE  REBUZRFEAEEIRES
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Promoting AHHK’s approach
to care through the lifestyle medicine

BB [ERAAEBE | HEBRHNEES

In partnership with Shenzhen Community Health Association, AHHK organised a one-day Lifestyle Medicine Summit aimed at
promoting and educating various GBA stakeholders about its holistic therapeutic approach.

Lifestyle medicine, a medical specialty that addresses prevalent chronic diseases such as cardiovascular disease, type 2 diabetes,
and obesity, involves the collaboration of doctors, dietitians, nurses, health instructors, and exercise specialists who work
together to holistically tackle chronic diseases by comprehensively addressing the lifestyle of patients.

Aside from gaining insights into the operations of AHHK’s Lifestyle Management Center - which has been active for more
than 30 years - 133 attendees in three summits joined a series of four seminars on topics including the promotion of "whole-
person health”, the importance of treating the root causes of diseases, and the crafting of healthy life plans. The seminars also
emphasised AHHK commitment to elevate the community and partnering with the government to promote healthier lifestyles.

ERERLRERERINTHEEFEREAERR T AR RN [DESAB2SEE] @ EERANERSFHHERERHE
R [HETAEE] BB -

ERTABERNHOMERR FERKALEHEFEERENEREBER BT SMEL - £86 - &L - @FUR
FEBHERELTAE  THRERENLE TN - AEEHEERR °

=5RIEEHE133 BAMNE - MAIREERE 30 SFBRRELERET OIDRTRE - MM T WS EEHRNE
Rer @R AEENRE - B [2ARKE] NEE CoRRERFENERZNLS - st @ MAafE iR tEi
B evEwE - YRR T HEERREAE
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g

SPeaker addressing {-—
whole-person health during a seminar

EREENASLEEEAGRNEES

Participants taking a
stretching break during the seminar

REENFHEHRETHRED
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Training partnership with
Guangdong Nursing Association

HEREEESSEVIZIIBFER

Building upon a successful collaboration initiated in 2019, Hong Kong Adventist Hospital - Tseun Wan (HKAH-TW) has continued
to work with the Guangdong Nursing Association under the supervision of the Guangdong Provincial Health Commission on a
new project. A training program leveraging the expertise of HKAH - TW's Clinical Training Centre, the latest initiative aims to
equip Guangdong healthcare professionals with advanced knowledge and skills in critical areas such as Advanced Cardiac Life
Support (ACLS) and Advanced Pediatric Life Support (PALS).

Since 2019, a total of 12 doctors and 12 nurses nominated by 12 different Guangdong hospitals have successfully completed this
rigorous training program, earning certification as American Heart Association (AHA) providers in Basic Life Support, ACLS, and
PALS. This initiative is envisioned to further develop into a robust platform for ongoing collaboration and knowledge exchange
between Guangdong hospitals and HKAH-TW, further strengthening GBA healthcare expertise and patient care.

HN 2019 FHWAIEIEERY)  BAAREBR 28 (28E%) KEAMEAREREEESS  REHEREHERER
SEEBNMEAR - A KRS NAEBBLEEAREIIF ONEZEMH - 7’%?%—&‘% EABRHEITTENERA
BRIREE - BINBERS R SR UM AR EN (ACLS) REREREwIEM (PALS) FRIREA -

B 2019 FAm EAHFIRE 12 RTENEREER - £ 12 K& $12% E LRI TTRIE L BRI OIS IR - SR
Bt e ( AHA IR LR BE & A B LR A dp SR AlT - I—Ji&/uﬁmi PRI B AR ES TR ENEERE

REARNR  BMFHEHEEEBE—PERA—(ERAN TS @ FILREEREBRELSEETHRESIERAZIM
HE— *Tmﬂj(/%lﬂ:ﬂm %&Fﬁiﬁ%ﬂ.ﬁ%

IJ

33 AHHK | ESG REPORT 2024

Trainers and trainees
participating in the training initiative

SREJRENEMRES

A training session deploying mannequins

ABER R

A scenario training session

BRI RRE
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THE FOUNDATION:
PARTNERING TO
EXTEND HOPE

ERBREZEET  BFSF GEFE

The Foundation strives to transcend socio-economic barriers and give
lower-income beneficiaries access to world-class healthcare services. Its
synergistic approach not only addresses the immediate healthcare needs of
the underserved but also fosters enduring connections within the medical
community. The revival of hope stands at the heart of the Foundation’s
mission, ensuring that vulnerable patients receive not only medical support,
but also gain a renewed sense of optimism.

BREBRZZESHNIRARBHELEREE  HAERAALTRHER
B EXBETRTERBTEATRHANFHERTER - ERBE
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The Foundation gives hope to
little Ka Chuan and his family

BRBREZSESRARERERARMBE 2K

Reviving hope is as crucial as attending to the health of patients. When young Ka Chun faced a relapse of stage 4 neuroblastoma
(a type of cancer) with N-myc amplification, initially diagnosed in April 2019, hope seemed scarce for Ka Chun and his family.

Things took a turn for the better when Ka Chun secured support from the Foundation’s Children’s Medical Fund & Cancer Fund,
providing a glimmer of hope and much needed assistance during a challenging time. Guided by the expertise of Dr. Anthony Liu,
Ka Chun received the life-saving care he urgently required. Beyond securing a new lease on life, Ka Chun, along with his parents,
now feel hopeful for a better future and the opportunity to live a normal life.

RBEFRFREMIMBFPNREREEER - FHNRERN 2019 F 4 ABRELBANRHEBARE (—ERER
) N-myc [BEERARBAIIRE - REREFABERFE -

HigpPESESENZERRES MEEESHXFR ERERHNEE —4#4F ERNEY - RENBERAESRE - &£
Dr. Anthony Liu, Ka Chun B4 REXERBET  RIENBESESERRE  RWEEED 26 HARARTEWRNE AL
ERIREENEE -

BN Mong Koeg Chikdren |onpaal

bl Fisy Hiiwir=t Ty mpzors] e SMIDUD:
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NO. OF PEOPLE BENEFITED FROM STUBBS ROAD
FOUNDATION ACTIVITIES IN 2023

2023 FEZBHREEZES (AEHE) ZRAR

Figures at a Glance

HiE—&8
Cancer Fund
BEES
from lung cancer screening from cervical screening from PET/CT, FT, MRI scans
AEERIERE AEERT EERE L= g aen
AXBRAEEEFHH - B
MR B HiRieE
Eye Fund Children’s Medical Fund
REIES REBRES
from cataract surgeries & injection for from ADHD program from PET/CT, CT, MRl scans
age-related muscular degeneration AXBERBENKANRBEE ASBRIESTRE - BiLE
A E AR R o RS 5T SiE (ADHD) &t - MRS
Heart Fund
LHEES
from PCI Subsidy Program from follow-ups from physiotherapy for from pelvic floor
AZHREAMRBIRN ASGEM AZHARELE acute and chronic pain muscles training
(PCI) &EBpatal AR BRZ M RIS MREIE AZBRERENAER

HEER B
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Preserving the eyesight of the elderly
RERENR DR

The Charity Cataract Program, launched in 2020 by the Hong Kong Adventist Hospital Foundation Board of Governors (Tsuen
Wan), BOG - TW, has performed successful surgeries on over 200 elderly patients facing economic challenges. The procedures
markedly enhanced their vision - which would be lost if condition was left untreated - and overall quality of life.

ARBEREEES -ZEEEE 2020 FHRESHARELEDANEFMFE - 25E /8 200 ZUARBERHBENRERD
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A grandmother sees again

— U EESUERH

For over two decades, Granny Lin, aged 81, has grappled with the gradual decline of her eyesight. Unable to afford cataract
surgery at a private medical facility, she patiently awaited her turn at a public hospital, which, unfortunately was longer than
expected. Meanwhile, her vision deteriorated significantly, rendering simple tasks like boarding the correct bus or deciphering a
bill a considerable challenge. "l was limited to seeing no more than a foot ahead with my left eye," she recounts.

However, hope emerged in the form of the "Charity Cataract Surgery Program" supported by Hong Kong Adventist Hospital
Foundation (Board of Governors - Tsuen Wan, BOG-TW)'s, enabling Granny Lin to finally undergo surgery on her left eye. Three
days post-operation, the world appeared anew. "l am so happy to see flowers and plants, and so grateful to Dr. Pong and the
medical staff. | wish them good health and progress in their work,” she says.

BEZTZF - 81 FEEE -HEEBRNZEHENEE - ANENAELLEFRBNARNETMER - REEQL
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NO. OF PEOPLE BENEFITED FROM BOG-TW'’S ACTIVITIES:
BRBRZEES SEEEETEAY

Figures at a Glance
HiE—=
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from cataract surgeries from diagnostic imaging
AZ BB AEFiT AZBERZE TGRS

Granny Lin writes a
thank-you note to the Foundation
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CARING FOR OUR PLANET
[ = 1t BR

As a multi-modality medical institution, AHHK’s impact on the environment
is significant, especially given the specialised nature of our operations,
which are both material and information intensive. To alleviate our carbon
footprint and contribute to the fight against climate change, AHHK has
adopted a number of measures to holistically address our environmental
challenges in our journey towards becoming a net-zero institution.
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Small steps towards a
greener health institution

ERReBRBEHNEE /D

While achieving net zero may seem challenging, it can be made easier by implementing various seemingly small and incremental
measures that can yield surprisingly significant results. By implementing measures like recycling food waste, recycling papers,
transitioning to LED lighting, adopting outdoor light sensors, and progressively eliminating single-use plastics across our
operations, we have successfully reduced our carbon footprint without sacrificing service quality.

Take our LED lighting initiative in HKAH-TW as a case in point: while replacing old lights with a longer-lasting and more cost-
effective LED model has cost HKD 38,000, the amount spent is projected to pay back within 2.5 years. By setting similar targets
throughout our environmental initiatives, we are not only able to decrease our carbon footprint, we can increase our cost
efficiency. Meanwhile we are regularly analysing data and monitoring metrics to identify areas for improvement, so we have
means to move closer to net zero.
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Confidential documents
collected by specialist recycling providers

HEER 3L S 3 O W R I L

Hospital food waste
collected in special bins

B ESR R R EEAERIRAR

Paper waste being
taken to recycling facilities

BEAR AR KRR e
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FOOD DNVE

Mooncake boxes recycling drive

A EEBCEE

Replacing plastics with
biodegradable utensils and containers
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OUR NET-ZERO ACHIEVEMENTS SO FAR
I B Z e R

Figures at a Glance
BE—E
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41.6 90. 904

tonnes of food waste recycled less plastic used by using recyclable waste paper reduction
since Sept 2021 utensils, containers, cups & straws S ] ; =
3 - i DT 90% HEEEE Replacing G/Pighting with LED lighting
B 2021 9 ALAK - BT BBFERAAIOKER - A8 - TR 3 F K 2 @
41.6 VR B ARHDT 90% BBERE Wi TR =0
®) (B
NATAY =
= E@
Hk$s31,000 21w
rebates after joining CLP’s Peak reduced electricity usage by using
Demand Management LED lighting in staircases in 2023
MARER = EREERTE 2023 35 B ER R (EALEDE
EZAE $31,000 Hy[E1HE w21 RRAEE

Using Lux sensor control to turn outdoor lights on after sunset

AREEFAEBRIERRIEFEIMEN
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CORPORATE GOVERNANCE:
THE IMPORTANCE OF
SOUND PROCESSES

TEER RENERM

Central to our mission is the pursuit and maintenance of business
excellence through principled decision-making, defined by integrity,
corporate responsibility, and ethics. This commitment aims to safeguard the
interests of our stakeholders, employees, patients, business partners and
members of the communities we serve.
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Enhancing our corporate
governance framework

BRBENDXE LGRS

Our Board of Directors is dedicated to advancing the long-term interests of all our stakeholders, emphasising the value and
importance of developing a robust corporate governance framework. We adhere to rigorous Corporate Governance Guidelines
to guide responsible decision-making.

Our Board has been actively engaged in a comprehensive review of its corporate governance practices and is taking steps
to strengthen and improve those practices as we seek to further enhance accountability, transparency and ethics across all
our activities.

EZENEEIHRAEMERNENRENR - RIBDFFERCXEARENEENRREERR - HAIZETESE
MEEERTA HIEHARENRER  EFENEEARECERERIR  KEERERARITER - £ PIERHE
i - BAEMBERST -

=

49 AHHK | ESG REPORT 2024

=

Y
{0
W -

NN
1y

SRR

AR
ARARANY

.
LTV

LT

o)
RTAAR

Hﬁaﬂliﬂﬁﬁﬁﬁﬁﬁ‘%

RN
VA
TRRY
i

N
i

1\\
5%

N

.‘..‘ ;

BLAR
BR
BEd

jamn

Hospital building in Tsuen Wan
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Profit for purpose
U IRBHEEREE] NEEKRR

From assisting cancer patients and collaborating with NGOs to aiding underprivileged individuals, to meeting ambitious care goals
and spreading AHHK's message, we are committed to continual improvement, and to invest further to better serve the community

as we seek to grow our resources.

Meanwhile, we want to thank our dedicated team for committing themselves to serve the community, while volunteering their
time to care for others, and perhaps most importantly, to instill hope in those in need. Last year, this collective effort in service to
the community amounted to nearly 10,000 hours of volunteering work.

EHBREREMEFLNABAE  BHEFTEAL  UREREANUETEEREEEL [TEEENELRKRE] 6
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PROFIT FOR PURPOSE
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Figures at a Glance

BE—E

$28,743,662 $11,553,063

cumulative allocation budgeted amount in 2023
E-Yigent 2023 FHAESH

$7,493,723 26.07%

utilised amount in 2023 utilised % from cumulative allocation
2023 FHX 2R E LT
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OUR ESG JOURNEY AHEAD
KR ESG #i2

AHHK eagerly anticipates building upon its foundations to fulfil our mission
of aiding those in need, from providing health education and restoring hope
to delivering life-saving medical care to less privileged individuals. We are
also excited to continue innovating holistic health solutions that go beyond
conventional methods while actively pursuing net-zero initiatives and
fostering deeper engagement with the communities we have the privilege
of serving.
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Committed to doing more for our community
—L—EBERAHERNHES

While we celebrate our recent achievements, we acknowledge the daunting challenges ahead as the aging of society amplifies
issues related to lifestyle diseases ranging from diabetes and cataracts to obesity and mental health.

Yet, we remained steadfast in our devotion to serve. Our conviction to the mission is not only zealous, but increasingly essential
as our city continues to evolve. Constantly exploring new ways of caring that go beyond conventional methods to encompass
new insights about “whole-person health”, we are striving to positively impact the lives of individuals from childhood to old age by
crafting holistic solutions that simultaneously cure the body, tend to the mind and inspire the spirit of those under our care.

Grateful for the unwavering support of our employees, patients, clients, and partners, we remain committed to our mission of
improving lives, one day at a time.
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Building stronger families

BN ERANRERSR

To support vulnerable demographics, we are committed to prioritising family well-being as the basic unit for multi-generation
impact. As part of this effort, AHHK is set to launch Community and Family Health & Lifestyle Centers that will promote disease
prevention and health education while enhancing family wellbeing and reducing the burden of healthcare. Building upon the
success of CHAMP's pilot project, we will extend the program to cover three new districts, with the overall objective to make
CHAMP accessible in all districts within five years.

RXEFEHE  RFSELERATERIESBERFENEREN - FIt - BREKL [HERFERBELARER
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Empowering our children for a better future

BTFARTERIFHRRK

Soft-launched in January 2024, the Child and Adolescent Development Center - sponsored by the Zhilan Foundation and
managed by Adventist Medical Center at Lee Garden 2 - will intensify its support of children with learning disabilities such as
autism and attention-deficit / hyperactivity disorder (ADHD). Equipped with a multidisciplinary team, including a child psychiatrist,
nurse consultant, clinical psychologist, occupational therapist, and speech therapist, it aims to empower approximately 200
children from low-income families in their path to wellness over the next two years.

HEZHRESSEY  YHURME-_MNEZERT LEENZELRTPFERTOLCR 2024 F 1 ATSUE @ BEEMN
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Supporting our seniors - our pride

FARERE — FRMAVESHE

As Hong Kong grows older, AHHK is dedicated to reaching out to the often marginalised elderly demographic. To promote
healthier living, we will be working with NGOs, churches and community centers to deliver health talks and conduct medical
screenings while partnering with the Hospital Authority to administer prompt treatment and seamless continuity of care.
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Expanding wellness to corporate clients

RATCEEZFHNBRER

In order to enhance the wellness of our corporate clientele, AHHK is strategically expanding Ahealth@Work in 2024. This growth
initiative includes diversifying our range of corporate wellness offerings to include CEO Total Wellness solutions, financial fitness,
comprehensive health analytics, and seasonal vaccination services. Additionally, we are exploring partnerships with the Hong
Kong Tourism Board to position Hong Kong as a leading advocate for preventive wellness in the Asian market.

RAMPEEEFIEREE TS MER - BLETEIN 2024 &R Ahealth@Work 5131 - BIRFFHEEERE CEO 2 ARE

8
TR - BRE - 2EEESMUARTHERERES - i RAERHRESRERRBEE  FEEBKNREMNE
PR EREEE -

Harnessing the power of food

REREERRNE

With life expectancy rising and chronic conditions like diabetes and obesity becoming more prevalent, the importance of
nutrition is growing. AHHK's team of dieticians is dedicated to engage with the community as advocates of healthy living, disease
prevention, and nutrition education. Our dieticians aspire to enhance collaboration with NGOs, elderly homes, and community
service centers to disseminate their expertise and resources, empowering individuals in need to make informed decisions
regarding their health and nutrition.
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Making the liver a priority
B ERTRRIER

As liver diseases take an increasing toll on our community, AHHK is gearing up to launch new initiatives promoting healthy
livers. We are also increasing our capacity to organize community-wide liver screenings for early detection, so that vulnerable
communities get timely access to comprehensive liver care, from advanced diagnostics to personalized treatments.
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Enhancing our environmental and governance practices
MERIE R ERB R

In the upcoming year, AHHK is committed to enhancing our Environmental, Social, and Governance (ESG) efforts. In addition to
deepening our sustainability initiatives and fostering stronger community engagement, we will also strengthen our governance
practices. Through proactive measures, we're turbo-charging our ESG accountability to community in the years ahead.
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